CEDS ADVISORY COMMITTEE

Association of Central Oklahoma Governments acog
4205 N. Lincoln Blvd. | Oklahoma City, OK 73105 | 405.234.2264 | acogok.org

Thursday, November 30, 2023 | 10:00 AM
ACOG OKLAHOMA BOARD ROOM

CEDS ADVISORY COMMITTEE AGENDA

1. Welcome, Introductions and Brunch
Christopher E. Bluth, Community & Economic Development (CED) Manager

2. Proposed Revolving Loan Fund/ Legislative Update

3. CED Grants and Programs
a. Rural Economic Action Plan (REAP) Grant
b. Community Economic Resiliency Initiative (CERI) Program
c. EDA Recompete Grant Application

4. Comprehensive Economic Development Strategy (CEDS) Update 2024
Corey Winston, Community & Economic Development Planner Il

a. Presentation of CEDS Background and Preliminary Report
b. Key Data and Trends Affecting the Region
c. Proposed Scope of Work and Timeline for Update

SWOT Analysis

o

i. Compilation and discussion of economic strengths, weaknesses,
opportunities, and threats

ii. Prioritization and action planning based on SWOT Analysis findings
5. New Business and Next Steps

6. Adjourn

NEXT MEETING:
February 2024

Please notify ACOG at 405.234.2264 (TDD/TTY Call 711 Statewide or email title.vi@acogok.org), if you require accommodations
pursuant to the Americans with Disabilities Act or Section 504 of the Rehabilitation Act.
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