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THE 911 ASSOCIATION OF CENTRAL OKLAHOMA GOVERNMENTS BOARD OF DIRECTORS
(911 ACOG BOD) WILL HOLD A REGULAR MEETING ON THURSDAY, FEBRUARY 29, AT ACOG IN
THE OKLAHOMA BOARD ROOM, 4205 N. LINCOLN BLVD., OKLAHOMA CITY, OKLAHOMA.

Please notify ACOG at 405.234.2264 (TDD/TTY Call 711 Statewide or email title.vi@acogok.org) by 5 p.m. Monday,
February 26, if you require accommodations pursuant to the Americans with Disabilities Act or Section 504 of the
Rehabilitation Act.

AGENDA
1.

CALL TO ORDER (ATTACHMENT D

2. APPROVAL OF THE MINUTES:

A. JANUARY 25,2024 (ATTACHMENT 2-A)

3. COMMUNICATIONS:
A. Chairperson’s Report
B. Executive Director’s Report

4. PUBLIC COMMENTS FROM CITIZENS OR DELEGATIONS

BEGINNING OF CONSENT DOCKET
5. APPROVAL OF THE CONSENT DOCKET:

INFORMATION: Requires a motion to approve, with a second, that all items under the
Consent Docket be considered in one vote.

CONSENT DOCKET ITEMS:

A. Finance Report - January 2024 Claims: Deborah Cook, CPA, Finance Director
(ATTACHMENT 5-A)

END OF CONSENT DOCKET

6. REGULAR AGENDA ITEMS THAT MAY REQUIRE 911 ACOG BOD ACTION:

A. National Public Safety Telecommunicator Week: Brent L. Hawkinson, 911 & Public Safety
Director ATTACHMENT 6-A For information only.

B. NG911 Implementation Status Report: Brent L. Hawkinson, 911 & Public Safety Director
(ATTACHMENT 6-B) For information only.

7. GENERAL STATUS REPORT: Brent L. Hawkinson, 911 & Public Safety Director
For information only.

8. NEW BUSINESS

9. ADJOURN

NEXT MEETING:
Thursday, March 28, 2024, 1 p.m.
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311 ACOG BOARD OF DIRECTORS

CITY/ORGANIZATION

ARCADIA (D

BETHANY (9)

BLANCHARD (4)

CEDAR VALLEY (1)

CHOCTAW (5)

DEL CITY (9)

EDMOND (34)

EL RENO (8)

FOREST PARK (1)

GUTHRIE (5)

HARRAH (3)

JONES CITY (2)

LAKE ALUMA (1

LEXINGTON (1)

MEMBERS

Hon. James Woodard
Mayor

Hon. Nikki Lloyd
Mayor

Hon. Ben Whitt
City Councilmember

Hon. Tom Trello
Vice-Mayor

Hon. Cody Brewer
Councilmember

Hon. Floyd Eason
Mayor

Hon. Darrell Davis
Mayor

Hon. Amy Neathery
Councilmember

Hon. Rashanna Baker
Trustee

Hon. Steven J. Gentling
Mayor

Hon. Tim Rudek
Councilmember

Hon. Missy Wilkinson
Mayor

Hon. John Kenney
Mayor

Hon. Mike Donovan
Councilmember

ATTACHMENT 1

ALTERNATES

Hon. Marcus Woodard
Vice-Mayor

Hon. Chris Powell
Vice-Mayor

Hon. Kathy Larsen
Councilmember

Hon. Chuck Kemper
Vice-Mayor

Hon. Micheal Scalf
Mayor

Hon. Jerry Cole
Trustee

Hon. Chad Allcox
Mayor

Hon. Pam Finch
Vice-Mayor

Hon. Claudia Browne
Councilmember

Hon. Barry Moore
Councilmember

Hon. David Black
Councilmember

Hon. Steve Jensen
Mayor

Hon. Stephen Miller
Trustee

Hon. George H. Smith
Mayor

Hon. Adam Ropp
Councilmember

Hon. Jeff Brzozowski
Councilmember

Hon. Chris Calvert
Trustee

Hon. Tom Steiner
Treasurer

Hon. Max Punneo
Vice-Mayor



911 ACOG BOARD OF DIRECTORS (CONT.)

CITY/ORGANIZATION

LUTHER (1)

MERIDIAN (1

MIDWEST CITY (24)

MOORE (26)

MUSTANG (9)

NEWCASTLE (5)

NICHOLS HILLS (2)

NICOMA PARK (1)

NOBLE (3)

NORMAN (39)

PIEDMONT (4)

SLAUGHTERVILLE (2)

SMITH VILLAGE (1)

SPENCER (2)

THE VILLAGE (4)

MEMBERS

Hon. Terry Arps
Mayor

Hon. Ronald Dumas
Mayor

Hon. Matt Dukes
Mayor

Hon. Kathy Griffith
Councilmember

Hon. Brian Grider
Mayor

Hon. Marci White
Councilmember

Hon. E. Peter Hoffman Jr.
Councilmember

Hon. Mark Cochell
Mayor

Hon. Phil Freeman
Mayor

Hon. Larry Heikkila
Mayor

Hon. Rob Jones
Councilmember

Hon. Leah Grady
Trustee

No Designee

Hon. Frank Calvin
Mayor

Hon. David Bennett
Councilmember

ALTERNATES

Hon. Joshua Rowton
Trustee

Hon. Carla Caruthers
Trustee

Hon. Joyce Swanson
Vice-Mayor

Hon. Pat Byrne
Vice-Mayor

Hon. Rick Favors
Councilmember

Any Moore Councilmember

Hon. James Wald
Councilmember

Hon. Mike Fullerton
Vice-Mayor

Hon. Sody Clements
Vice-Mayor

Hon. Mike Czerczyk
Vice-Mayor

Hon. George Schmerer
Councilmember

Hon. Stephen Holman
Councilmember

Hon. Byron Schlomach
Councilmember

Hon. Ryan Aller
Councilmember

Hon. Eugene Dicksion
Trustee

Hon. Kathy Jordan
Trustee

Hon. Charmin Williams
Vice-Mayor

Hon. Sean Cummings
Vice-Mayor

Hon. Melodie Moore
Councilmember



911 ACOG BOARD OF DIRECTORS (CONT.)

CITY/ORGANIZATION

TUTTLE (4)

VALLEY BROOK (1)

WARR ACRES (5)

WOODLAWN PARK (1)

YUKON (10)

CANADIAN COUNTY (3)

CLEVELAND COUNTY (6)

LOGAN COUNTY (15)

OKLAHOMA COUNTY (9)

MEMBERS

Hon.Trey Buck
Councilmember

No Designee

Hon. Roger Godwin
Mayor

Hon. Jim Gilbert
Mayor

Hon. Shelli Selby
Mayor

Hon. Tomas Manske
Commissioner

Hon. Rod Cleveland
Commissioner

Hon. Mark Sharpton
Commissioner

Hon. Carrie Blumert
Commissioner

1-3

ALTERNATES

Hon. Larry Watson
Councilmember

No Designee

Hon. Mike Schmidt
Vice-Mayor

Hon. Vickie Douglas
Councilmember

No Designee

Hon. David Enmark
Councilmember

Hon. David Anderson
Commissioner

Hon. Tracey Rider
Commissioner

Hon. Rusty Grissom
Commissioner

Hon. Charlie Meadows
Commissioner

Hon. Monty Piearcy
Commissioner

Hon. Myles Davidson
Commissioner

Hon. Brian Maughan
Commissioner
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SUBJECT:

ATTACHMENT 2-A

MINUTES OF THE 911 ACOG BOARD OF DIRECTORS MEETING

DATE:
JANUARY 25, 2024

The regular meeting of the 911 Association of Central Oklahoma Governments Board of Directors
was convened at 1:10 p.m. on January 25, 2024, at ACOG in the Oklahoma Board Room, 4205 N.
Lincoln Blvd., Oklahoma City, Oklahoma. The meeting was held as indicated by advance notice
filed with the Oklahoma County Clerk and by notice posted at the ACOG offices at least 24 hours

prior to the meeting.

PRESIDING CHAIR
Hon. Carrie Blumert, Commissioner

BOARD MEMBERS PRESENT

Hon. Kathy Larsen, Councilmember
Hon. Ben Whitt, Councilmember
Hon. Darrell Davis, Mayor

Hon. Steven Gentling, Mayor

Hon. Tim Rudek, Councilmember
Hon. John Kenney, Mayor

Hon. Terry Arps, Mayor

Hon. Kathy Griffith, Councilmember
Hon. Brian Grider, Mayor

Hon. Marci White, Councilmember
Hon. Mike Fullerton, Councilmember
Hon. Phil Freeman, Mayor

Hon. Larry Heikkila, Mayor

Hon. Rob Jones, Councilmember
Hon. David Bennett, Councilmember
Hon. Roger Godwin, Mayor

Hon. Vickie Douglas, Councilmember
Hon. Shelli Selby, Mayor

Hon. Tomas Manske, Commissioner
Hon. Mark Sharpton, Commissioner

BOARD MEMBERS ABSENT

Hon. James Woodard, Mayor

Hon. Tom Trello, Vice-Mayor

Hon. Cody Brewer, Councilmember
Hon. Floyd Eason, Mayor

Hon. Amy Neathery, Councilmember
Hon. Rashanna Baker, Trustee

Hon. Missy Wilkerson, Mayor

Hon. Mike Donovan, Councilmember
Hon. Ronald Dumas, Mayor

ENTITY/AGENCY
Oklahoma County

Bethany
Blanchard
Edmond
Guthrie
Harrah

Lake Aluma
Luther

Moore
Mustang
Newcastle
Newcastle
Noble
Norman
Piedmont

The Village
Warr Acres
Warr Acres
Yukon
Canadian County
Logan County

Arcadia
Cedar Valley
Choctaw
Del City

El Reno
Forest Park
Jones City
Lexington
Meridian
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BOARD MEMBERS ABSENT (Cont.)
Hon. Matt Dukes, Mayor

Hon. E. Peter Hoffman Jr., Councilmember
Hon. Mark Cochell, Mayor

Hon. Leah Grady, Trustee

Hon. Kathy Jordan, Trustee

Hon. Frank Calvin, Mayor

Hon. Trey Bucks, Councilmember
No Designee

Hon. Jim Gilbert, Mayor

Hon. Rod Cleveland, Commissioner

GUESTS

Pete White, Attorney

Jerry Steward, Attorney

Hon. Matt Hinkle, Councilmember
Steve Griffith, Citizen

STAFF

Mark W. Sweeney
Brent L. Hawkinson
Shana Sapp

John M. Sharp
Debbie Cook
Rachel Meinke
Jimmy Smith
Beverly Garner

Lu Gruble

MINUTES

ENTITY/AGENCY
Midwest City
Nichols Hills
Nicoma Park
Slaughterville
Smith Village
Spencer

Tuttle

Valley Brook
Woodlawn Park
Cleveland County

ACOG Legal Counsel
Assistant to Pete White
Oklahoma City

City of Moore

POSITION

Executive Director

911 & Public Safety Director
911 Administrative Assistant
Deputy Director

Finance Director

Public Information Director
IT Operation Specialist 1
Executive Assistant
Executive Assistant (Temp)

1. CALL TO ORDER

Presiding Chair Carrie Blumert called the meeting to order at 1:10 p.m. A quorum was

present.

2. APPROVAL OF DECEMBER 14, 2023 MINUTES - REGULAR MEETING

Director Roger Godwin made a motion to approve the December 14, 2023 minutes.
Director Terry Arps seconded the motion. The motion carried unanimously.

3. COMMUNICATIONS:

A. CHAIRPERSON’S REPORT - None

EXECUTIVE DIRECTOR’S REPORT - Mark Sweeney said the passage of HB 1590 during
the last Legislative Session increased the 911 Telephone Fees from 0.75 cents to $1.25
for any device that dials 911. He said the new fee structure went into effect on November
1, 2023 and the additional revenue ACOG started receiving this month from the
Oklahoma Tax Commission (OTC) is retroactive back to November. He said this explains
why the distribution of funds was higher in January, for example, he said Midwest City
received $5,863.53 more this month compared to the December 2023 distribution.
He said the amount to be refunded is still calculated on the 2018 Board approved
formula of 18 cents of average 68 cents received from OTC (26.47%).
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He said the amount will continue to vary as the new revenue flows in from OTC and
will take time to settle into what will be the expected new normal. He said once that
is determined, he will schedule a Board agenda item later this year to revisit the
allocation method and to evaluate what is excess funding in the future.

In reference to the growth of the 911 ACOG Service Area, Mr. Sweeney said
considering the technological advancements that Next Gen 911 brings to the ECC, 911
ACOG anticipates increased requests for membership to participate in and benefit
from NG911. He said the ECCs and Communities in adjacent counties to the 911 ACOG
Region are eligible to ask for membership. He said Blanchard Police Department was
the last entity to request membership in 911 ACOG for NG911 benefits and was
approved by the Board on May 27,2021. He said two additional requests for 911
ACOG membership will be presented at the March or April Board meeting from
Tinker Air Force Base for an 8-position Primary ECC and Piedmont Police
Department for a 2-position Primary ECC.

Chair Blumert asked if a neighboring jurisdiction joins 911 ACOG is the membership
only for 911 ACOG. Mr. Sweeney said that is correct. Director Steven Gentling
asked if proactively expanding the boundaries would have economic benefits.

Mr. Sweeney said to officially expand the territory, staff would have to go through
legislation and that could lead to territorial and political issues. Director David
Bennett asked if all the 911 systems are tied to a COG. Mr. Hawkinson said
Oklahoma City and Tulsa are standalone entities. He said the City of Tulsa and
INCOG have shared a system in the past.

Director Arps asked if a system has been established for call handling if any issues
arose. Mr. Sweeney said the dispatching is done by the city or county. He said staff
handles the technical and software support. He said staff would have more areas
to service with added communities and eventually staffing would have to be
expanded. Director Arps asked how far the expansion should stretch. Mr. Sweeney
said that would be assessed through a strategic study utilizing our consultant,
MCP. Director Arps asked if the ECCs can effectively operate in the event of a
disaster. Mr. Hawkinson said the current system is designed with a disaster
recovery plan, that the ECCs can utilize in the event of a disaster. Director Roger
Gowin asked if any other COGs were implementing NextGen 911. Mr. Sweeney said
no other COGs are implementing NextGen 911 in Oklahoma.

4. PUBLIC COMMENTS FROM CITIZENS OR DELEGATIONS
There were no comments from the public.

5. CONSENT DOCKET

Chair Blumert presented the Consent Docket, saying if Item 5-A does not meet with the
approval of all Board of Directors, it will be heard in regular order.

A. Finance Report - Authorization of Payments of December 2023 Claims
Director Terry Arps made a motion to approve the items under the consent docket.

Director Phil Freeman seconded the motion. The motion carried unanimously.

6. REGULAR AGENDA ITEMS THAT MAY REQUIRE 911 ACOG BOARD OF DIRECTORS
ACTION
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A. NG9l Implementation Status Report

Mr. Hawkinson highlighted the status as detailed in the memorandum regarding NG911
Implementation Status. He said 911 ACOG continues to work with NGA 911 to finalize a
deployment schedule. He said 911 ACOG and NGA have resumed regular project meetings
with the 15t meeting scheduled for February 7, 2024. He said staff continues to work with
NGA 911 to finalize a deployment schedule, which will begin two weeks following the final
ECC cutover to the Solacom Call Handling Solution.

Director Blumert asked how the cut over schedule is determined. Mr. Hawkinson said the
schedule is geographically defined. He said with the completion of Warr Acres next week,
cut group 1 will be cut over to Call Handling Solution. He said staff will continue with the
other cut groups and cut over to the ESI net with the Next Generation Core Services,
following a 2-week soak period. Mr. Sweeney said the 2-week soak period will go down to
1-week as staff starts to transition. In reference to EMSA, Director Vickie Douglas asked if
there are other ambulance services that will be included in the implementation process.

Mr. Hawkinson said the EMS contracts are between the municipality and the EMS provider.
He said EMSA is the only EMS service provider that is a part of 911 ACOG.

Director Arps asked if Oklahoma City’s facility would be able to communicate with 911
ACOG’s Next Gen 911 system in the future. Mr. Hawkinson said the system would not have
to be NENA (National Emergency Numbers Association) 13 compatible nor have ESI Net to
be interoperable with 911 ACOG’s NG911 system.

Director Marci White asked how the transition will affect mobile services. Mr. Hawkinson
said the Rapid SOS feature tracks each call every 5 seconds. He said this is a part of the 911
system and continues to upload where the call is coming from and reports back to the
dispatch center.

The report can be viewed here: https://www.acogok.org/wp-content/uploads/2024/02/911-
ACOG-Board-Meeting_NG911-Update-012524-FINAL_wo_notes.pptx

GENERAL STATUS REPORT

911 OPERATIONS:

ECC Cut Group One: 911 staff have made final preparations for Warr Acres ECC Cutover,
scheduled for January 30, 2024, completing ECC Cut Group One.

911 GIS:

911 GIS Operations: Daily Operations include cell tower routing updates, MSAG information
updates, road additions/changes, and subdivision address range requests.

OKLAHOMA 911 INSTITUTE:

911 Institute Classes due to Solacom Guardian Training: Because of the new state
mandates set by the O91IMA, dispatchers hired after January 1, 2024, MUST have completed
a 40-hour basic dispatch class before July 1, 2024. To meet this mandate, the Institute has
scheduled 5 classes that are open only to 911 ACOG members. These classes will not be
posted on the ACOG website, however all 911 ACOG ECCs have been notified of the
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mandates and the required 40-hour basic (Public Safety Telecommunicator 1) course being
made available for their dispatchers:

PST1: February 5 - February 9 - Yukon Police Department.
PST1: March 4 - March 8 & March 18 - March 22 - Logan County Sheriff’'s Office.

Sapulpa PD has reached out to the Institute and will begin sending their dispatchers to
ACOG for training.

ECC CALL VOLUME STATISTICS:

Monthly ECC Call Volume Statistics are available for the Directors at the front table.

NEW BUSINESS

Chair Blumert reminded the Board that National Public Safety Telecommunicator Week is
April 14-20, 2024.

ADJOURN
There being no further business to discuss, Chair Blumert adjourned the meeting at
1:45 p.m.

ADOPTED THIS 29t DAY OF FEBRUARY 2024.

CHAIR SECRETARY/ TREASURER
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acog
ATTACHMENT 5-A

SUBJECT:
FINANCE REPORT - JANUARY 2024 CLAIMS

DATE:
FEBUARY 29, 2024

FROM:

DEBORAH COOK, CPA
Finance Director

INFORMATION:

In accordance with the revised 911 ACOG claims list process, January claims were processed
biweekly during the month, but the checks scheduled to be issued on January 26 were not issued
until February 16. This was a result of exhausting the existing check stock and ordering new check
stock from a different supplier. A copy of January claims paid in January is included for ratification.
The January cash status report is also included for information.

ACTION REQUESTED:
Motion to ratify payment of claims paid during the month of January 2024.
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In accordance with the revised claims process, this list of claims paid in January is offered for the

911 C ina/Mai
AT&T (Network, Database)
ATET (Service - Help Desk 1Pads)
Dobson Telephone
Hinton Telephone Company
Language Line
Logix Communicaticns
NGA 911 LLC
Pottawatomie Telephone Co (Tribkey Circuits)
TierPeoint Oklahoma, LLC (Maintenance)
WEX Fleet Services
Windstream
Total 911 Operating/Maintenance

Total January Claims

ATTEST:

CHAIR

Board of Directors to ratify.

$ 10,878.19
206.74
160.00
246.20

1,021.25
199.32
20,015.95
110.60
6,808.64
202.59
86.22

39,935.70

39,935.70

SECRETARY/TREASURER
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9-1-1 ASSOCIATION OF CENTRAL OKLAHOMA GOVERNMENTS
CASH STATUS REPORT
FOR THE MONTH ENDED JANUARY 31, 2024

Beginning Balance
January 1, 2024
Cash on Deposit

Cash Receipts
Fee Income - Wireline
Fee Income - OTC
Contracts
Transfers of Funds
Interest/Dividend Earned
Miscellaneous

Total Cash Receipts

Cash Disbursements
Claims/Operating Expense
9-1-1 Fund Disbursement
OTC Service Fees Disb
Transfers of Funds
Miscellaneous

Total Cash Disbursements

Ending Balance
January 31, 2024
Cash on Deposit

OPERATING
ACCOUNT

INVESTMENT
SWEEP

SAVINGS
ACCOUNT

TOTAL

$ 6,966,052.35

$ 13,245,203.40

$ 3,565,806.65

$ 23,777,062.40

246.94 - - 246.94
716,230.24 - - 716,230.24
26,994.00 - - 26,994.00
287,561,046.28 288,107,080.61 - 575,668,126.89
55,004.30 - 160.03 55,164.33
$288,359,521.76 $288,107,080.61 $ 160.03  $576,466,762.40

39,935.70

198,641.25
288,107,080.61

287,561,046.28

39,935.70

198,641.25

575,668,126.89
$ -

$288,345,657.56

$287,561,046.28

$575,906,703.84

$ 6,979,916.55

$ 13,791,237.73

$ 3,565,966.68

$ 24,337,120.96
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911 ASSOCIATION OF CENTRAL OKLAHOMA GOVERNMENTS
DISBURSEMENT OF OKLAHOMA TAX COMMISSION SERVICE FEES
JANUARY 2024

Bethany $ 6,364.22
Cleveland County 6,791.89
Del City 6,621.78
Edmond 30,629.66
El Reno 8,5685.67
Guthrie 10,960.94
McClain County” 12,314.86
Midwest City 16,408.60
Moore 17,601.41
Mustang 6,146.00
Newcastle 3,934.87
Nichols Hills 1,845.41
Noble 2,682.32
Norman 33,088.84
Oklahoma County 14,926.76
The Village 3,390.81
Tuttle 2,797.22
Warr Acres 3,827.39
Yukon 9,722.60
Total Disbursements $ 198,641.25

*McClain County is refunded 100% of the OTC service fees until the conversion
to Blanchard has been implemented.
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aCoq ATTACHMENT 6-A

SUBJECT:
NATIONAL PUBLIC SAFETY TELECOMMUNICATOR WEEK

DATE:
FEBUARY 29, 2024

FROM:

BRENT L. HAWKINSON
911 & Public Safety Director

INFORMATION:

National Public Safety Telecommunicator Week is quickly approaching. This year staff will
celebrate from April 14 through 20. National Public Safety Telecommunicator Week is a time
to recognize telecommunications personnel in the public safety community for their service
and commitment to the profession. ACOG staff has always commemorated this fact by
providing a tangible acknowledgement of this vital public safety role. This year staff will be
delivering gifts and gift baskets to approximately 400 dispatchers in the 911 ACOG Service
Area.

ACTION REQUESTED:

For information only.
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aCoq ATTACHMENT 6-B

SUBJECT:
NG911 IMPLEMENTATION STATUS REPORT

DATE:
FEBUARY 29, 2024

FROM:

BRENT L. HAWKINSON
911 & Public Safety Director

INFORMATION:

NGA Call Routing Solution and Solacom Call Handling Solution reports are provided as status
updates to the progress staff and our vendors are making with implementing the Next
Generation 911 (NG911) Program.

911 ACOG continues to work with NGA to finalize a deployment schedule, tentatively
beginning two weeks following the final ECC cutover to the Solacom Call Handling Solution.

The following ECCs were successfully cutover to the Solacom Call Handling Solution:

Bethany - January 23, 2024

Warr Acres - January 30, 2024
Nichols Hills - February 6, 2024
The Village - February 13, 2024

With each ECC, non-service affecting issues were logged during and after the cutover
process and resolved quickly.

Oklahoma County Sheriff's Office ECC is scheduled for cutover, Tuesday, February 27, 2024.
ECC cutover status will be provided at the February 29 911 ACOG Board meeting.

ACTION REQUESTED:

For information only.
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